Leadership Development Training Class

Our leadership development training class includes a total of 10 lessons raging from
various topics to help the leaders in your organization. Our live training class is taught
by a professional instructor in person or via Zoom (online) and is intended for any
person who is currently in a leadership role or will be placed in a leadership role soon.

The leadership topics are universal and apply to both new and seasoned leaders.

Leadership Development Training
Class Qutline

Below is a list of the lessons and topics covered:
Lesson 1: Leadership Fundamentals
Lesson 2: The Role of a Leader
Lesson 3: Emotional Intelligence
Lesson 4: How Leaders Build Relationships
Lesson 5: Examining a Leader's Core Competencies &
Values
Lesson 6: How Leaders Build a Strong Team
Lesson 7: How Leaders Inspire & Motivate Others
Lesson 8: How Leaders Coach, Mentor & Delegate
Lesson 9: How Leaders Influence a Company's Culture

Lesson 10: How Leaders Develop More Leaders




